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A BRIEF OPENING

Most of human history, we couldn't destroy ourselves. We lacked the capability.

Someday - if we make it - we'll have solved the coordination problems that threaten us. We'll be
resilient, distributed across multiple worlds, wise enough to manage our own power.

But we're not there yet.

Right now, we're in between. We have the power to end everything but not yet the wisdom to ensure
we won't.

THIS IS THE WINDOW. AND IT'S CLOSING.
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The window between vulnerability and resilience.



THE SHAPE OF THE WINDOW

Think of it like this:

Before the window: Humanity existed for ~300,000 years. We faced dangers - famine, disease,
conflict - but none that could end everything. Local catastrophes, yes. Extinction, no.

Inside the window: Starting roughly mid-20th century (nuclear weapons), we gained the ability to
cause our own extinction. This capability is expanding - biotech, Al, others emerging. We're
accumulating existential risk faster than we're developing the capacity to manage it.

After the window (if we survive): We become resilient. Multiple self-sustaining populations across
worlds. Mature coordination systems. Wisdom traditions adequate to our power. Existential risk drops
dramatically.

We're inside the window right now. The question is how long it stays open and which way it closes.

THE HINGE OF HISTORY
ARCANA XXI

The hinge of history.



WINDOW DYNAMICS

Several forces are pushing the window toward closure:

Accumulating risk

Each new technology adds potential failure modes. Nuclear, bio, Al, nanotech - the list grows.

Compounding probability

Even small annual risks compound. 1% per year becomes near-certainty over centuries.

Degrading conditions

Climate change, resource depletion, and ecosystem destruction narrow our margins.

Path dependence

Early decisions lock in trajectories. Bad paths become harder to exit.

HOW LONG IS THE WINDOW?

Honest answer: we don't know.

It could close in decades if we mishandle Al or a pandemic gets out of control.

It could stay open for centuries if we get lucky and start making better decisions.

Prudence argues for treating it as shorter than we might hope. Better to act urgently on a long window
than leisurely on a short one.



LIVING DURING THE WINDOW

You - reading this - live during the window. This is not normal. No generation before ours faced
extinction-level stakes from their own actions. No generation after (if there is one) will face them the
same way.

This creates unusual psychological challenges:

Denial: The stakes are so large that the mind recoils. Easier to believe it can't really be that serious.
Despair: If the risks are real and large, maybe nothing we do matters anyway.

Paralysis: The problems are so complex that any action feels inadequate.

None of these responses help. The window exists regardless of our psychological comfort.



WHAT THE WINDOW DEMANDS

Living well during the window requires:

Urgency without panic: The situation is serious but not hopeless. Act like it matters because it does.
Long-term thinking: Quick fixes that create new risks are worse than the problems they solve.
Coordination focus: Individual actions help but collective action is essential. Build systems.
Wisdom cultivation: We need not just smarter people but wiser institutions. Develop both.

Honest assessment: Neither doom nor denial. Clear-eyed evaluation of risks and opportunities.

WHY OD9 EXISTS

OD9 exists because of the window.

We're building the intellectual tools, coordination capacity, and wisdom traditions that humanity needs
to navigate through. Not because we're certain we'll succeed, but because the attempt matters
regardless.



SUMMARY

» The window is the period when humanity can destroy itself but hasn't yet become resilient
* It opened mid-20th century and will close one way or another

» Multiple dynamics are pushing toward closure: accumulating risk, compounding probability,
degrading conditions, path dependence

» The window's duration is uncertain - prudence argues for treating it as short

* This generation lives during the window and must navigate it

» Psychological challenges include denial, despair, and paralysis

» The window demands urgency without panic, long-term thinking, coordination focus
» OD9 exists because of the window and aims to contribute to successful passage

* You live during the window - this is both burden and opportunity

"We are not the first generation to face hard problems. We are the first generation
that could be the last. This changes everything and changes nothing. The work is
still the work. It's just that now, it matters absolutely."

- The OD9 Manifesto




