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YOU'VE MADE IT

You've read through the Observer foundations:

* What OD9 is and isn't
* The nature of observation as active practice
 Core vocabulary to navigate the ideas

» The Four Pillars that structure everything

NOW: WHAT DO YOU ACTUALLY DO?

This document is your practical guide to engaging with OD9 as an Observer.

TR E SA SICIE NTE

JOURNEY OF PROGRESSION

Your journey begins here.



THE OBSERVER PATH

Your journey at this tier has three components:

1. LEARN

Absorb the foundational material. Read. Watch. Listen. Take notes. Ask questions.

2. PRACTICE

Apply what you're learning. Observe yourself. Observe the world. Use the frameworks.

3. PARTICIPATE

Engage with the community. Show up. Contribute. Be present.

All three matter. Learning without practice is theory. Practice without participation is isolation.
Participation without learning is noise.



DAILY PRACTICE (5-15 MINUTES)

A DAILY PRACTICE /+

Small actions, compounded daily.
Check In:
* Visit the community space
» Read what's being discussed

* Notice what catches your attention

Observe:
* Pick one thing from your day to analyze through an OD9 lens
» Could be a news story, a conversation, a personal reaction

» Ask: What's the root cause? Which pillar applies?

Reflect:

» End-of-day brief note: What did | observe? What did | learn?



WEEKLY PRACTICE (1-2 HOURS)

Deep Read: One Manifesto chapter or equivalent. Take notes. Sit with it.
Discussion: Post a thoughtful comment or question. Engage with others' ideas.

Self-Assessment: Am | actually practicing, or just reading? Where am | resisting?

MONTHLY PRACTICE

Progress Review: How have my observations changed? What patterns do | see?
Credit Check: Where am | in the progression? What's next?

Intention Setting: What specific skill or concept will | focus on?



NAVIGATING THE COMMUNITY

Observers can access:

» General discussion channels
* Observer-specific spaces
* Learning resources

» Community events (as participants)

IMPORTANT: OBSERVE BEFORE SPEAKING.

Spend time reading before posting. Understand the culture before contributing. Your observation
skills should be active in the community itself.

Key Commands:

* /help - Get help

* /profile - View your profile

» /credits - Check credit balance
* /tier - Tier information

* /learn - Access learning modules



EARNING YOUR WAY FORWARD

Credit accumulation happens through:

» Completing learning modules
» Thoughtful community participation
 Consistent daily practice

* Quality contributions to discussions

Tier advancement requires:

e Minimum credit threshold
» Time at current tier
» Demonstrated understanding

« Community endorsement

There are no shortcuts. The system is designed so that everyone who advances has genuinely
earned it.



YOU'RE AT THE BEGINNING

That's exactly where you should be.

The Observer tier is about building foundations. It might feel slow. It might feel basic. Trust the
process.

Everything you do here prepares you for what comes next:

» The deeper frameworks of the Theorist tier
* The creative contribution of the Architect tier

 The leadership demands of Pioneer and Benefactor tiers

But none of that matters if the foundation isn't solid.

OBSERVE. LEARN. PRACTICE. PARTICIPATE. EARN YOUR WAY

FORWARD.

"The journey of transformation begins with a single observation. You've already
begun.”

- The OD9 Manifesto




